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Executive Summary  TechVision Global

$24.5B
MARKET SIZE BY 2030

Growing from $2.58B in

2024 at 46.2% CAGR,

signaling a massive

enterprise shift.

40%
ENTERPRISE

ADOPTION

Of enterprise

applications will embed

task-specific AI agents

by 2026 (Gartner).

25-40%
COST BASE IMPACT

Potential efficiency gains

for asset managers

through automation

(McKinsey).

 Strategic Imperative for Asset Managers

Asset managers face margin compression (3-5pp decline) and rising operational

costs. Agentic AI offers a "pressure-relief valve" to:

 Accelerate Decisions: Faster closes

and real-time risk signals.

 Automate Workflows: End-to-end

handling of reconciliation and reporting.

 Lower Unit Costs: Decouple AUM

growth from headcount.

 Enhance Experience: Proactive client

insights and faster onboarding.

Market Inflection Point (2024-2030) CAGR: 46.2%

2026 Priorities

1 Quick Wins

Deploy ready-to-use agents for finance close

and risk alerts to prove value in Q1.

2 Differentiation

Build custom agents on proprietary data for

alpha generation and unique client insights.

3 Governance

Establish robust frameworks for human-in-the-

loop oversight and compliance.

KEY TAKEAWAY

"The winners won't be just AI adopters, but
those who treat AI as an equal teammate."

Sources: Grand View Research (2025), Gartner (2025),

McKinsey (2025)



Market Research & Landscape  TechVision Global

Global Agentic AI Market

Growth
46.2%

CAGR

Adoption Velocity

Enterprise integration scaling rapidly through
2030

$24.5B
Projected 2030

Value

Regional Market Share (2024)

North America (39%): Leading infrastructure

& R&D

Europe: Accelerating via regulatory

frameworks

Asia Pacific: Highest forecast growth rate

40%
Enterprise apps

embedding

agents by 2026

(Gartner)

23%
Enterprises

scaling agentic

systems today

(McKinsey)

Technology Segment Trends

Multi-Agent Systems Fastest Growth

Customer Service / Virtual

Assistants

Largest
Share

Financial Services Adoption High Impact

 "By 2026, agentic AI will shift from
experimental pilots to core
infrastructure, becoming the primary
driver of operational efficiency."

— Gartner Strategic Predictions 2025

Sources: Grand View Research (2025), Gartner (2025), McKinsey (2025), Market Analysis Reports



Strategic Challenges & Headwinds  TechVision Global

Asset managers face a perfect storm of structural pressures in 2026, necessitating a shift to autonomous operations.

The "Do Nothing" Risk

Continuing with current operating models poses existential risk to profitability and market share.
Impact:  Profitability |  Risk Exposure

Sources: McKinsey Asset Management Review (2025), FinTechWeekly / SAP Capital Markets Analysis (2025)

Margin Compression

Structural decline in fee revenues due to

passive fund competition and regulatory caps.

North American and European firms are

hardest hit.

3-5% Decline (5yr)



Rising Operational Costs

Legacy technology debt and fragmented data

systems drive up cost-to-serve. Compliance

overhead continues to expand year-over-year.

Increasing Cost Base



2026 Market Volatility

Macroeconomic shifts and changing interest

rate regimes create unpredictability. Client

expectations for real-time insights are at an

all-time high.

High Uncertainty



Manual Inefficiency

Critical workflows like financial close,

reconciliation, and KYC remain human-

intensive, leading to slow cycle times and

operational risk.

Slow Cycle Times



Tech-Forward Competition

Competitors scaling AI pilots are widening the

"speed-to-insight" gap. Firms failing to

modernize risk losing AUM to more agile

players.

Widening Gap



Data Silos

Disconnect between front, middle, and back

office data prevents holistic risk views and

delays strategic decision-making.

fragmented Insights



ARCHITECTURES :  SCOPE  & SCALE

 Single-Agent

Specialized assistant focused on a bounded set

of tasks. Linear execution.

Use Case: Doc Search Use Case: Code Gen

 Multi-Agent Systems

Orchestrated network of agents collaborating

on complex workflows.

Use Case: Supply Chain Use Case: Compliance

CORE  TECHNOLOGY  STACK

 Large Language Models  RAG / Vector DB  Function Calling

 Planners / Chain-of-Thought  Long-term Memory

ENTERPRISE-GRADE  REQUIREMENTS

 Security & RBAC

Access control for agents
 Observability

Trace reasoning steps
 Human-in-the-Loop

Approval for high-stakes

actions

DEFINITION

From Chatbots to
Autonomous Agents

Agentic AI systems are autonomous entities that

can perceive their environment, reason about

how to achieve goals, plan multi-step

workflows, and act using tools.

THE  AGENTIC  LOOP


Perceive

Ingest user intent, docs, & data


Reason & Plan

Decompose tasks via LLM logic


Act (Tool Use)

Execute APIs, DB queries, Code


Learn & Adapt

Process feedback & store memory

What is Agent AI?  TechVision Global



PLATFORM
ENTERPRISE

INTEGRATION

MULTI-AGENT

ORCHESTRATION

CUSTOMIZATION

& DEV
COST MODEL STRATEGIC FIT


Microsoft Copilot Studio
Copilot Ecosystem

High Mod
Low-

Code

License /

User

Best for firms deeply
embedded in M365
seeking rapid employee-

facing agents.


OpenAI Agents SDK
Model Native

Low High
Pro-

Code

Usage /

Token

Best for greenfield apps
requiring cutting-edge
reasoning and complex
planning.


Google Vertex AI
Agent Builder

High High High
Pay-as-you-

go

Strong contender for
data-heavy use cases
leveraging enterprise
search grounding.


AWS Bedrock Agents
Infrastructure First

V. High High High Variable

Best for scaling secure
agents directly within

existing AWS cloud
infrastructure.


NVIDIA AI Enterprise
Performance Layer

Mod Partner V. High Infrastructure

Essential for on-premise,
sovereign, or high-
performance model

serving needs.


CIO Recommendation

Don't standardize on one too early. Adopt a "Hub and Spoke" model: Microsoft for employee productivity,

AWS/Google for core business logic.

Basic

Capability

Strong

Capability

Market

Leader

Platform Comparison Matrix  TechVision Global



 BACK  OFFICE  & FINANCE


Automated Financial Close & Ops

Autonomous agents orchestrate reconciliation,

investigate variance, and automate AR/AP workflows,

reducing manual intervention.

 30-50% Cycle Time Reduction


Fraud Detection & Onboarding

Agents scan KYC docs for anomalies (font/format)

and cross-reference sanctions lists in real-time

during client onboarding.

 Zero-Day Fraud Prevention

 MIDDLE  OFFICE  & RISK


Enhanced Risk Management

Combines holdings data with unstructured comms to

identify early redemption signals and liquidity risks

before they materialize.

 Proactive Risk Alerts


Portfolio Rebalancing Insights

Runs "what-if" scenarios on rebalancing impact vs.

earnings, factoring in client risk appetite and tax

implications.

 Optimized Timing

 FRONT  OFFICE  & STRATEGY


Expansion Analysis

Agents model regulatory, HR, and cost impacts of

entering new geos or launching new products to

speed up go/no-go decisions.

 Faster Speed-to-Market

%
Fee Structure Optimization

Models the revenue impact of fee changes and new

business models across client segments using

historical behavioral data.

 Revenue Optimization


Strategic Goal: Productivity at Scale

Deploying "AI Teammates" across all functions to decouple growth from headcount.
2x AUM Growth

Capacity 0% Headcount
Increase Required

Sources: FinTechWeekly (2025), SAP Capital Markets, CIO Industry Interviews

Solution for Asset Management: 7 High-Impact Use Cases  TechVision Global



Cost Base Impact Analysis McKinsey Impact Est: 25-40%

Potential Efficiency Gains vs. Implementation Costs (Year 1-3)

Strategic Value Levers


Cost Efficiency

Automation of financial close, reconciliations, and

reporting reduces manual effort by 30-50%.


Revenue Uplift

Faster product launches and hyper-personalized client
insights drive higher conversion and retention.


Risk & Control

Continuous monitoring and embedded compliance

policies reduce operational risk and audit costs.

Implementation Roadmap & Investment Scale Typical Payback: 12-24 Months

 3 Priority Use Cases  15% FTE Capacity Release (Yr 1)  9 Mo Time to Value

Q1

Pilot & Prove (0-90 Days)

Deploy ready-to-use agents in
Finance/Risk. Define KPIs &

Guardrails.

Low Investment

Q2

Build & Ground (90-180 Days)

Custom agents with internal data
grounding. Production pilot with

Human-in-Loop.

Med Investment

Y1

Scale Operations (6-12 Mo)

Expand to multiple functions.
Standardize platform & FinOps

controls.

High Investment

Y2+

Enterprise Orchestration

Multi-agent workflows across full
value chain. Center of Excellence.

Sustaining

Business Model & ROI Analysis  TechVision Global



Deploying Agent AI is not just an efficiency play; it builds a self-reinforcing competitive moat

driven by proprietary data, speed, and talent density.



First-Mover
Advantage

Early adoption creates a

data flywheel. Custom

agents learn from

proprietary workflow

exceptions, creating models

competitors cannot

replicate.

2x

FASTER LEARNING

CURVE



Operational
Excellence

Decoupling revenue growth

from headcount. Automated

execution of routine tasks

drastically lowers the unit

cost-to-serve per client.

-40%

UNIT COST REDUCTION



Decision Speed &
Accuracy

Real-time synthesis of

unstructured market data

and internal positions allows

for near-instant strategic

maneuvers with fewer

manual errors.

<1s

INSIGHT LATENCY



Talent Strategy

AI-augmented roles reduce

burnout from repetitive

tasks. Positioning the firm

as an AI-leader attracts and

retains top-tier financial

talent.

+25%

EMPLOYEE RETENTION



Risk & Compliance

Agents enforce policy by

design. Every action is

logged, creating perfect

auditability and reducing

regulatory exposure

automatically.

100%

AUDIT COVERAGE

 Unified Data Foundation  Scalable Cloud Infrastructure  Enterprise Governance Model

Competitive Advantage: The Agentic Moat  TechVision Global



STRATEGIC IMPERATIVES

2026 ACTION PLAN

Decision Required: Launch Agent AI Program
Approve Q1 budget allocation and appoint Executive Sponsor to initiate the pilot phase immediately.

 Approve & Proceed

Sources: Grand View Research (2025), Gartner (2025), McKinsey (2025), FinTechWeekly/SAP Capital Markets (2025)

01 02 03 04 05

Quick Wins First

Deploy ready-made agents in
Finance & Risk to demonstrate
immediate ROI within 90 days.



Build for Moat

Develop custom agents grounded
in proprietary data to create
differentiation competitors can't

copy.



Governance Core

Establish strict AI guardrails, model
risk management, and human-in-
the-loop protocols early.



Hybrid Platform

Balance Microsoft Copilot for
productivity with AWS/Google for
complex, data-heavy workflows.



Value Tracking

Instrument OKRs focusing on
efficiency ratios, decision speed,
and revenue uplift, not just usage.

Q1 Strategy & Pilot

Finalize platform selection

Establish Governance Board

Launch 2 Finance/Risk pilots

Define guardrails & RBAC

Q2 Validation & Scale Prep

Pilot ROI readout & adjustments

Deploy first custom agent

Finalize scale architecture

Staff training curriculum

Q3 Functional Expansion

Expand to 3 new functions

Launch Center of Excellence

Integrate with core data lake

Automate CI/CD for agents

Q4 Orchestration

Deploy multi-agent workflows

Full enterprise rollout

Review 2027 Roadmap

Audit & Compliance Review

Conclusion & Recommendations  TechVision Global


